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INTELLIGENCE OPERATIONAL TRAINING SUMMARY
This document describes the most popular operational training courses and other services which Pegasus is able to provide.

NT
NT |

SOURCE HANDLING
Pegasus designs and delivers a wide range of courses on running sources and informants. Recent work includes a four month
intensive course on all aspects of source handling for a Foreign law enforcement agency, advanced case officer courses for
European services and one-to-one specialist training.

OPERATIONAL SECURITY & TRADECRAFT
Pegasus designs and delivers a wide range of courses on running sources and informants. Recent work includes a four month
intensive course on all aspects of source handling for a Foreign law enforcement agency, advanced case officer courses for
European services and one-to-one specialist training.

SURVEILLANCE, ANTI-SURVEILLANCE & COUNTER SURVEILLANCE
Pegasus and our associates have long and recent experience in all forms of surveillance. They can build teams, train them and
provide the best communications systems for surveillance teams. We also train intelligence officers in how to identify surveillance
when on operations using anti and counter surveillance methods.
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ANALYSIS
Pegasus designs and delivers a wide range of courses on running sources and informants. Recent work includes a four month
intensive course on all aspects of source handling for a Foreign law enforcement agency, advanced case officer courses for
European services and one-to-one specialist training.

CRISIS MANAGEMENT & CONTINGENCY PLANNING
We train people in the basics of deductive analysis, including associated software; we also provide advanced training in inductive
reasoning so analysts are better equipped to predict events. We work closely with a British company which leads the world in the
analysis of overt data.

NT
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INTERPERSONAL SKILLS
Working closely with leading psychologists in the field of organisational and personal behaviour, we have developed courses to
help people improve their interpersonal skills in rapport building, elicitation, team development and influencing.

INTERVIEWING SKILLS
Collecting information from other people is a core skill. Using techniques developed in the police and intelligence services, we can
significantly increase the amount of accurate information collected either by training others or conducting the investigation
ourselves. Our techniques can increase the quantity of information collected in an interview by over 40%.

DETECTING DECEIT
In interviews people omit important information, deceive and sometimes forget. Our staff work closely with psychologists who are
experts in the field of detecting deceit. We can bring these skills to our clients through training and as an advisory service. These
skills can be used to detect deceit but also to help officers reduce the risk of being caught out on operations. We have recently
acquired a polygraph to assist in this training.

NT
NT |

THE INSIDER THREAT
Pegasus provides training for managers to identify and mitigate the threats from employees who betray their organisation by
passing on secrets, theft and corruption. The course describes the problem and provides solutions to tackle the threat.

PEGASUS

INTELLIGENCE OPERATIONAL TRAINING SUMMARY

TECHNICAL ADVICE
Pegasus provides advice, operational support and training on a wide range of technical issues of interest to security and intelligence services. This is delivered by close associates who have a wide range of experience in the British security and intelligence
services.

COVERT ENTRY
We can provide training for approved governments on how to defeat physical and electronic security systems. We are designing
state of the art equipment to defeat infra-red alarms.

PHOTOGRAPHY
Every intelligence officer needs the skills to use cameras and to master the associated software. Modern cameras can be disguised
in almost any concealing device and are now very small. This does have an impact on the resolution of the image. We train people
on the principles of light and photography so they can make the most of the image.

TECHNICAL FORENSICS
Terrorists, insurgents and criminals frequently use computers to hold information and to communicate. We have experts in copying
all forms of media and computer forensics. This service includes a legal hacking team used by British government agencies who can
test the resilience of existing systems.

AGENT COMMUNICATIONS
Pegasus can provide advice on clandestine communication systems for agents – both technical and classic methods of communication (car drop, brush contacts etc. still have a place).

CONCLUSION
Pegasus has the experience and resources to help security and intelligence services all over the world to develop the skills needed
to face the threats of the 21st century. We listen to our clients and shape all our services and training to their needs and cultural
values. All the training courses listed above are customisable and tailored to the client. Other training courses are also available
on request.

